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Abstract 
Adequate management knowledge and skills among school administrators in Malaysia, contributed to a large extent, an effective 
school management. Thus, a study was conducted in 2010, with the aim to examine management models practiced by national 
secondary schools’ principals in Peninsular Malaysia. As a result, a management model in Malaysian context will be advocated 
for the gallantry of national secondary schools in Peninsular Malaysia. The management practices among school principals was 
examined based on four  models of effective management by Griffith, that is Rational Goal Model, Human Relations Model, 
Open System Model and Internal Control Process Model. Data was collected through survey method, using questionnaire 
distributed to 2.487 samples, consisting of 1,587 teachers and 900 administrators. The results of the study indicated that Rational 
Goal Model was ranked as the main model of management used by national secondary school principals in Peninsular Malaysia. 
This is followed by Human Relations Model and Open System Model. However, Internal Control Process Model was ranked last. 
Results of factor analysis suggested three additional models being, Team Work Model, Technology Management Model and 
School Safety Model, apart from the four models by Griffith. Hopefully, the suggested management model in Malaysian context 
as a result of the findings will further contribute to the effectiveness of school management. As such, brings to the gallantry of the 
national secondary schools in Peninsular Malaysia.  
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1. Introduction 
Leaders and managers in education institutions must have a good understanding of the context within which they 
work. They must understand the nature of the education sector generally, the institution in which they work in 
particular, as well as the nature of their role as a leader and manager within the institution (Marshall et al. 2003).  
National secondary schools in Malaysia play an important role in educating the generation, disciplining the 
youngsters and serving the community as a whole. Literature shows that school principals’ style of leadership, 
intellectual, occupational qualifications and competencies affect school efficiency (Badir 2001). Literature has also 
proved that good schools are usually run by good administrators. It is left to be seen that a good school is led by a 
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weak administrator or a bad school is run by a good administrator. In every case, the ups and downs of a particular 
school is easily associated with the qualities of its administrators (David & Thomas 1989).  However, up to this 
moment, there are no specific models in the Malaysian context used by the administrators for the management of 
secondary schools, particularly in Malaysia.   
This study is critical in the sense that inadequate management models may hinder the secondary school 
administrators from assuming their roles as educational leaders in the schools. According to Peter Drucker in Green 
(2000), the only successful leaders in the next few decades will be those who can manage and more importantly, 
lead change. Such leaders are called ‘change leaders’. 
Thus, a focus on management models used by national secondary school principals is vital for effective school 
management. A study was conducted in 2010, with the aim to examine management models practiced by national 
secondary schools’ principals in Peninsular Malaysia. As a result, a management model in Malaysian context will be 
advocated for the gallantry of national secondary schools in Peninsular Malaysia.  
 So, this paper aims to discuss the results of the study, which advocated a management model in Malaysian 
context for national secondary school principals in Peninsular Malaysia. The advocated model of management will 
further be tested for its reliability and validity, through the Delphi technique. As such, the model would contribute to 
the effectiveness of school management, and thus brings to the gallantry of the national secondary schools in 
Peninsular Malaysia. 
The study seeks to answer the following questions: 
1. What are the existing management models used by national secondary school principals in Peninsular 
Malaysia as perceived by school administrators and teachers? 
2. What is the management model in Malaysian context for national secondary school principals in Peninsular 
Malaysia as advocated from the research findings? 
 
1.1 Conceptual Framework 
 
The focus of the current study is to identify the existing management practices among the national secondary 
school principals as perceived by the administrators and teachers in Peninsular Malaysia. There are many 
management models that have already been researched and developed by scholars in the areas of management. 
However, the conceptual framework of this study is derived from selected models postulated by Griffith (2003), 
These models were selected because they matched closely with the objectives of the study. 
The management practices among school principals was examined based on four models of effective 
management by Griffith (2003), that is Rational Goal Model, Human Relations Model, Open System Model and 
Internal Control Process Model. Figure 1.1 shows the theoretical framework for this study.  
According to Griffith (2003), Rational Goal Model refers to principals’ management that emphasize on customer 
demands and uses planning and goal setting so that production meets customer demands. Management by Human 
Relations Model emphasizes on   employee needs and promoting cohesion and morale among employees to achieve 
employee involvement, satisfaction and commitment. While management by Open System Model emphasizes 
attending to the environment and being internally flexible, allowing organisational adaptability through employees’ 
knowing, predicting and preparing for environmental changes. Management by Internal Control Process Model 
emphasizes orderly work environments through the control of internal work activities and processes. 
 
 
 
 
 
 
 
 
Figure 1.1:  Conceptual Framework for the Study   
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2. Method 
This study utilized the survey approach to collect data on management practices among the national secondary 
school principals as perceived by the administrators and teachers in Peninsular Malaysia. Survey method enables the 
researcher to collect data directly from the subject under review and to make generalizations onto the population 
(Creswell 2008).  
This study utilized a set of questionnaires that was constructed based on the posited research questions, review of 
literature and the theoretical framework. The final draft of the questionnaire consisted of 55 items based on   
Griffith’s model of  management (2003), which are i) Rasional Goal Model (16 items), ii) Human Relations Model 
(16 items), iii) Open System Model (10 items), and iv) Internal Process Control Model (13 items). In order to ensure 
the reliability of the questionnaire, the Alpha Cronbach reliability index was calculated. The Alpha Cronbach values 
IRUWKHTXHVWLRQQDLUHUDQJHGEHWZHHQĮ 68 í0.   
The 5-point Likert type scale was used to assign numerical values to the responses.  Table 1 shows the 
interpretation of the Likert scale is as follows: 
 
Table 1 Interpretation of the Likert Scale 
 
Numerical Values Interpretation 
5 Strongly agree 
4 Agree 
3 Fairly Agree 
2 Disagree 
1 Strongly Disagree 
         
The questionnaire was distributed to 2.487 samples, consisting of 1,587 teachers and 900 administrators, from 
secondary schools in Peninsular Malaysia. Descriptive statistics used to analyze data in this study include frequency, 
percentages, means and standard deviations. 
3. Results 
As illustrated in Table 2, the results indicates that secondary school principals in Peninsular Malaysia has the 
tendency to manage their schools based on Rational Goal Model (Mean=4.25), followed by Human Relations Model 
(Mean=4.17),  Open System Model (Mean=4.01). However, principals tend to place Internal Control Process Model 
(Mean=3.94) as their last choice in school management.  
 
Table 2  Management practice: Administrators and teachers’ perspectives 
 
Management Model  Management Practice 
Frequensi & Percentage 
Mean SD Interp- 
retasion 
Rank 
VL L A H VH     
Rational Goal 0  
(0.0%) 
3  
(0.1%) 
63  
(2.5%) 
1216 
(48.9%) 
1205 
(48.5%) 
4.25 0.43 High 1 
Human Relations  2  
(0.1%) 
13 
 (0.5%) 
173  
(7.0%) 
1224  
(49.%) 
1075 
(43.2%) 
4.17 0.53 High 2 
Open System 0 
 (0.0%) 
18  
0.7%) 
291 
(11.7%) 
1475 
(59.3%) 
702 
(28.2%) 
4.01 0.50 High 3 
Internal Control Process 2 
 (0.1%) 
50 
 (2.0%) 
339 
(13.6%) 
1357 
(54.6%) 
738 
(29.7%) 
3.94 0.55 High 4 
 
Results as shown in Table 3 indicates the management model in Malaysian context as advocated by 
administrators and teachers from the research findings. Results of factor analysis suggested three additional models 
being, Teamwork Model, Technology Management Model and School Safety Model, apart from the four models by 
Griffith. 
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Table 3  Proposed management model in Malaysian context 
 
Domains of proposed management model in Malaysian context 
 
1. Rational Goal Model: 
x Teachers always encourage students to achieve the best in their task  
x Teachers are willing to help students who have problems in learning.  
x Teachers encourage students to be more creative and critical 
x Teachers encourage students to be more innovative in solving problems 
x Teachers give feedback about students negative behaviour 
x Teachers give feedback about students positive behaviour 
x Teachers are concerned about students progress 
x Teachers distributed assignments according to students ability 
x Principal always discuss with teachers to get the best ways to help students learning 
2. Human Relations Model 
x Principal discuss openly about the school problems with school staff 
x Principal is ready to hear opinions from school staff 
x Principal always supports teachers actions in cases of problems with parents 
x Principal respects and serves teachers well 
x Principal is successful to build collaborative working spirit in this school 
x Principal involves teachers in making decisions in school 
x Principal always monitor the school system 
x Principal will only adapt the school system when necessary 
x Principal encourages school staff to give ideas for the improvement of the school 
x Teachers are ready to receive and implement new ideas 
x School staff are involved in making plans for school improvement 
x School’s physical and financial sources is managed with full responsibility, efficiency and effectiveness 
3. Open System Model 
x Principal always informs parents about their children’s learning developement  
x Parents support principal’s actions in the discipline of their children 
x Principal build a good working relationship with the Parents Association of the school 
4. Internal Control Process Model   
x The school environment is neat and sistematic 
x Principal makes sere  the cshool environment is always clean   
x Toilets in the school is clean and well equiped 
x The school canteen is clean and sistematic 
x The regulations in the school is clear and easily followed by students 
5. Teamwork Model 
x Principal gets the support from school staff  whenever needed without any problems 
x The teachers in this school works collaboratively  
x Ideas on learning from other teachers are well  received by teachers in this school  
x Principal is comfortable to share ideas with other teachers in this school 
x Teachers are given opportunities by the principal to attend courses to upgrade job service 
6. Technology Management Model 
x Books used for teaching and learning are technology based 
x Teaching and learning aids uses multiple technology 
x Computer assisted teaching and learning is used in the school 
7. School Safety Model 
x Students feel safe attending this school 
x Principal in this school feel safe working in this school 
x Students in this school face no disturbance from other students 
x Principal are not disturbed by students in  school administration 
x Principal makes certain school staff are clear about school regulations 
8. Conclusion 
A few conclusions can be drawn based on the findings of the study. The secondary school administrators and 
teachers ranked Rational Goal Model as the main model of management used by national secondary school 
principals in Peninsular Malaysia. The Human Relations Model and the Open System Model were ranked second 
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and third successively. However, Internal Control Process Model was ranked as the least selected model of 
management by school principals in Peninsular Malaysia. Whatever model is used to manage schools, principals 
need to understand and be highly skilled in strategic planning and in the definition and management of strategic 
issues (Marshall et al. 2003). 
In this study, the secondary school administrators and teachers advocated three additional models apart from the 
four models by Griffith (2003). The new suggested models include Team Work Model, Technology Management 
Model and School Safety Model. However, the suggested models is in the process of further  validation through  
Delphi Technique.  
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